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What we stand for



Diaverum at a glance
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465
Clinics

13,500
Healthcare 
Professionals

40,500
Patients

6.0
Million Treatments 
Annually



Diaverum provides a range of renal care services
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From preventive care to transplantation, with core focus on haemodialysis

92%
Haemodialysis

2.2%
Peritoneal Dialysis

1.7%
Transplant

0.4%
Prevention

0.1%
Home Dialysis

3.5%
Others

−Each patient typically gets dialysis treatments at the clinic 
3 times per week and each treatment lasts for c. 4 hours –
a total of 12 hours/week at the clinic for a patient

−A clinic has on average c. 15-20 dialysis machines 
(although it varies significantly between clinics)

−The clinics typically have 2 to 3 treatment sessions per day

−Diaverum’s skilled nurses are specially trained to provide 
care for dialysis patients, and they are its main caretakers

−Nursing staff ratios are normally 3-5 patients per nurse and 
regulated  by authorities



Care delivery value propositions, which deliver consistent quality outcomes and 
create efficiencies for healthcare payors, lead to increased patient organic growth 

Dialysis Vascular Comorbidities 
Management

Medical 
Examinations

Patient 
Support

aEquipment aVascular 
Access mgt.

aAnaemia aLaboratory 
tests

aNutrition

aDoctor aSurgery aCKD-BMD aDiagnostic 
imaging

aSocial work

aNurses aInterventional aCardio-
vascular

aPharmacy

aRoutine 
supplies

aInfection 
management

aHypertension

aDialysers

Broader responsibility on patient healthcare needs beyond dialysis 
reduces the total cost of care for the payor 
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Dialysis Vascular Comorbidities 
Management

Medical 
Examinations

Patient 
Support

aEquipment Vascular Access 
mgt.

Anaemia Laboratory tests Nutrition

aDoctor Surgery CKD-BMD Diagnostic 
imaging

Social work

aNurses Interventional Cardio-vascular Pharmacy

aRoutine 
supplies

Infection 
management

Hypertension

aDialysers

Benchmark standardised dialysis service, high quality medical 
outcomes, efficiencies for payors

Standard Dialysis Service Integrated Dialysis Care Service

Care delivery value propositions



What is 
Life Enhancing 

Renal Care?



Designed around our patients’ needs
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Abraaham 
Mashlow
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Mashlow’s Hierarchy of Needs





Self-actualisation
Self-esteem
Security
Safety
Survival



Clinical standards Medical Standards Patient Care 
Eveluation Education Scientific Research

Care delivery model and digital infrastructure
Our care delivery model 
consists of five pillars of care 
excellence, governed by a 
robust clinical governance 
framework and enabled by a 
continuously evolving digital 
infrastructure

– Clinical oriented 
research

– Scientific 
publications

– Clinical staff  
education

– Leadership 
development

– Coaching

– CPM 2.01

– Medical outcomes
– Patient reported  

outcomes

– Vascular access 
management

– Hospitalisation  
management

– Respiratory 
infection mgt

– Therapeutic  
algorithms

– Patient Care 
Coordination

– Policies and  
procedures

– Patient safety  
protocols

Clinical  
Audit

Incident Management  
Reporting

Clinical 
Support

Data 
Management

d.CARE & TGSd.ACADEMY
Web-based  
education

d.CARE
Renal Information 

Management

Artificial Intelligence
Novel Clinical Insights & 

Predictive Analytics

Digital Workflows
Treatment Guidance 

System

d.CAREapp
Patient Management System
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Clinical Governance 

Digital Infrastructure



Our digital 
transformation journey

DigitalClinic

Nephrologists  
& nurses

Facilities

Protocols

Dialysis Machines

Connected doctors, 
nurses & patients

Cloud

AI-enabled  
protocols

Command Centre 
(KPIs/CPMs)

In the future, renal care will be provided through 
a combination of physical clinics, digital solutions 
and AI predictive analytics, offering personalised,
standardised and efficient dialysis service at scale

30 years’ 
dialysis 

know-how  
in one 

platform



28 digital project workstreams comprising 5 digital programmes

Digitalised Clinical  
Workflows

Mobile Patient 
Apps and Services

AI and Novel  
Insights

Digitalised 
Operations

Connected Care

1 6 18

3 8 14 20 25

5 10 16 22 27

2 7 13 19 24

4 9 15 21 26

11 17

12 d.CARE app

28

23   IoT sensorsNew
tech stack

AI
development
Factory

AI analytics

Staff 
scheduling  
system

HCMd.CARE
functionality

d.HOLIDAY HL7 integration

TGS CPM 2.0 Patient 
monitoring app

Global ERP EHR connectivity

Clinic 
Audit Tool

Routine
Clinical Insights

Video 
consultancy

d.IBOF LIS connectivity

Home TGS Operational  
KPIs

Mobile AI 
care support

Document 
mngmt system

ERP connectivity

Reporting  
Centre

Patient 
education

Cloud-based data

A suite of digital platforms, applications and AI predictive analytics 
in seamless integration with physical clinics to transform renal care.
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Novel Clinical Insights



Artificial Intelligence



Self-actualisation
Self-esteem
Security
Security
Survival



Proven Medical Outcomes
Continuously improved clinical performance

Proven integration of new clinics 

63 69 71 73 77

2005 2010 2015 2020 2025

55
68 76

89

2012 2015 2018 2021
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2011 2013 2015 2017 2019 2021 2023 2025

14,9% 14,7% 13,8% 13,6% 13,1% 13,6% 13,5% 12,8%

2,6% 1,0%

2011 2013 2015 2017 2019 2021 2023 2025

Hospitalisation days per patient

Crude mortality rate (%)

Medical outcomes improvement

Saudi Arabia’s dialysis care transformation to global quality leader

C
P

M
 2

.0
 

Sc
o

re

Progressive improvement in Clinical Performance Measurement 
score  (CPM 2.0 ) at Diaverum worldwide



Patient Reported Outcomes
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Health Related Quality of Life

Patient Perception of Care

85%



Our True Care culture 



Clinics look and feel

© Diaverum 2021 20



We all need more 
to live a fulfilling 
life



Self-actualisation
Self-esteem
Belonging
Security
Survival



“Open Clinic” days



Family involvement



Community & friendship
© Diaverum 2021



Self-actualisation
Self-esteem
Belonging
Security
Survival



Training Patients & Families



Support Groups
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d.CARE mobile app 
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Clinics’ rating system
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Purpose
Self-esteem
Belonging
Security
Survival





Purpose
Self-esteem
Belonging
Security
Survival



Patient Experience Framework

34



Purpose
Self-esteem
Belonging
Security
Survival

Life Enhancing 
Renal Care



Life Enhancing 
Renal Care

Because everyone 
deserves a 
fulfilling life



Thank You!


